

















OPPOSITE: ERIC RADOMSKI'S DRAMATIC BACKGROUND FOR THE ORIGINAL UNAIRED TWO-MINUTE PRESENTATIOR ;rFILM. SUMMER 1990,

ABOVE: BATMAN STUDY BY BRUCE TIMM, 1990. 1

BELOW: SCENE FOLDER AS USED BY ANIMATION STUDIO {N ASIA.

OVERLEAF, LEFT: BATMAN TEST FILM. LIGHTECX ANIMATION, 1990. RIGHT: THE CLASSIC BATMAN LOGO. DRAWN BY BRUCE TIMM, PAINTED BY JOHN CALMETTE, 1951,
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I can rememberdrawing. It was a straight-on shot of our hero running toward the “camera,”” most likely copied from the title sequence
j of the 19605 Adam West television series. (Imagine the frustration of a five-year-old trying to explain the concept of foreshortening to
LER 4 perplexed adult: "See, Mommy, Batman's only got ane foot because the other one’s behind his knee.” Seeing as how the knee itself

-

b ) Jasttime | drew him. IR & B o AR

o

Y,

Before § got into the animation business, my entire training consisted of copying art from comic books (don't try this at home,klds—

ST

f R ; o i - Batman. In the style of my favorite illustrators, ( drew Marshall Rogers—esque Batmans and Michael Golden—ish Batmans and even weird §
= Vg Yy Y Walt-Simonson-meets-Jack-Kirby-and-Wally-Wood-on-a-bad-day Batmans. But it wasn't until 1990 that | came up with a desujn that was
-t al j - 1C..‘;‘.«-_-l,_)‘\k } uniquely a “Bruce Timm Batman,” Sl aeN L L = -
. £2% g P S I 1 was drawing storyboards for Tiny Toons whan Jean MacCurdy, then vice presldent of Warner Bros Anlmatlon announced at astaff |
Ca T e ;_"""f meeting that we would be developing Batman, as well as other Warner-owned properties, for possible cartoon series. ) rushed back to 3
- s~ - T UL My cubicle, tossed Plucky Duck into the corner, and in about an hour, filled an 8 Vo-x-i-inch sheet of paper with designs that, with §
ot - L iﬂ- W very minor tinkering, became the main model sheet for our show. i '
toel r'-.‘ . ,l Earlier in my career, when | was doing character designs for action-adventure shows like ), Joe and Ghostbusrers § was frustrat-
I i od that the producers and directors afways insisted on a design approach that actually worked againsf the strengths of animation: the
I ' ) « =5, ."- RS characters always had to be drawn “realistically,” with “realistic" facial features and anatomy, too many folds in their clothes, and way §
o : - L ) teo much detail overall, Having done assistant-animation work {cleanups and "in-betweens™) at Don Bluth Productions, | knew that, at &
- : ¢ RN  twenty-four drawings per second, every little line had to be drawn thousands of times; the more {ines on a character, the less time an' ’
't =t L Ty animater has to draw those lines correctly, especially on a TV budget and schedule. Result: ¢crappy animation,
- :' . kY -::’?".-3 <, RS Every time I'd do a design that even remotely resembled what would eventually become the “Batman animated style,” my bosses
‘ ' "’ SSINEI would say, “No, that's too flat™ or “too designy™ or (my favorite) “too cartoony.” Hefl, and here | thought we were making cartoons!
o R ’ ' That initial page of Batman drawings incorporated a lot of the design theories I'd been dying to try out, marrying the angularity and
IR o DY ST W] exaggerated style of Disney's Sleeping Beauty with the elegant simplicity of Alex Toth's designs for numerous

Hanna-Barbera action-adventure cartoons of the sixties, especially Space Ghost. {1 wish I could say Batman's

Gould's Dick Tracy,) FR-AMSINHIN SNSRI S L
they say, is history. YIS [

&% It's gratifying that our series has been met with 3 certain amount of critical as well as cornrnerc[al enthu-

ple say that Pawl Dinj and | are making the best, most faithful filmic version of Batman ever, synthesizing the
‘best elements from premus fllm TV, and comic beok mcarnatmns of the character, | have to let you in on a

8 profile creators on the show (translation: we're the biggest publicity hogs). The truthis, Bafman

My coproducer, Eric Radomski, was a major force in the development of the overall look and

I¥( £FT: HUGH FERRISS'S SOARING SKYSCRAPERS WERE A PROFOUND
§ (NFLUENCE ON THE BACKGROUND STYLINGS OF BATMAN'S ANIMATED

ONMD STREET, NEW YORK CITY, 1928, OPPOSITE PAGE, BOTTOM: THOUGH
LIMITED IN DETAIL, SPACE GHOST $TILL RADIATES PRESENCE AND
POWER, AND A GENMERATION OF ANIMATORS HAS EMBRACED ALEX. TOTH'S
i 1966 CREATION AS THE LAST WORD IN SUPER HERD
DESIGN (COURTESY HANNA-BARBERA). OPPOSITE
§ PAGE, TOP: PRELIMINARY CEL SETUP FRGM AN
B UNPRODUCED MAX AND DAVE FLEISCHER THEATRI-

e
l

T tuuoppmevnoo ..

The first thing | ¢can remember drawing was Batman. Not that it actually was tha first thmg | ever drew, mind you, it" sjust the first thmq .

:‘ probably losked more like 2 melting sausage, Mom's confusion was perfectly understandable i in retrospecl') It certainly wouldn't be the _
]

N stick to art school). Regardless of who my current artistic heroes were, the one character | drew more than any other was, of course, :

Fortunately, Jean loved my designs when | showed them to her at the next staff meeting, and the rest, as '

siasm—enough to warrant the publication of this book, anyway! And while it's certainly flattering to hear peo- o

- y would be just another mediocre cartoon if we weren't surrounded by some of the most talent- &
p N ed artists, writers, composers, actors, and craftsmen in the business. The real secret of sur suc-{ ‘
1 ' gl cess: There are no weak links in our chain, SSEMMNIE ARSI AR i
' 1

- rt -
T - .

GOTHAM CITY; HERE, THE CHANIN BUILDING, LEXINGTON AND FORTY-SEC- . {}

&
s

alter ego was as easy to pin down, hut the truth is, | drew at least twenty different versions of Bruce Wayne i
before | did one that felt right, combining aspects reminiscent of Walter Baumhofer's Doc Savage and Chester .

little sacret .3 A R - ]-!,‘!- M 1 "
‘Wedidn't do it alone. YIRS ' SN &
Ty Paul and I get the lion's share of the credit mastly, i think, because we're the two highest- g
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£RIC RADOMSKI'S PRELIMINARY BATMAN BACKGROUND STUDIES







































i 3 &ﬁ{.r__.ui.wq .
.&mn.yﬂ.ww" -

 IMPRESSIONIST)

!
RGN
i 4
< ;
=5
=
I
2
) = %
-] ..A..‘
3
>
P =
R <
S Y
i =
E O
-
=
Ey
o
:
| <
[~
G 5
)
x .5
=







R R

Fg o .. P A 5 ’ "
SUNSET DESIGNED BY TED BLACKMAN, PAINT

g THE LUSH TE%OR OF WAYNE MANOR AS DESIGNED BY
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DARKEBY DESIGN
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Bacquound desn;ner Ted Blackman has often been called the “unsung hero” of

Batman. “Besides Eric Radomski,” Bruce Timm said, “Ted was the next artist we
_coulda’t have done the show mthnut- He had exactly the right sensibiiity in ferms of

designing the series we want _

On Tiny Toon Adventures, Ted had been re-creating the soft but slightly skewed
background ook reminiscent of the late 1940s Looney Tunes cartoons. When the |
opportunity came to apply his stylings to Batman, Ted enthusiastically joined Bruce

B Timm and Eric Radomski, creating the sweeping cityscape pan and rooftop back-
grounds seen in the promo short, He then went on to becgme the chief tackground
designer for the entire series, as well as for the animated Batman features Mask of
the Phantasm and SubZero. .

“) tried to create 45 much drama as possible within a static setting,” recalled
Blackman, by using lighting, scale, and contrasts from dark to light, and silhouetting
foreground elements that frame the scene. You may not remember the characters or
even the action that was taking place, but you remember the backgrounds.™

“Once Ted got going,” recalled Eric Radomski, “it just began flowing out of him.
Every background was consistent, ne matter if he was doing a skyline of Gotham or if
he was designing the Joker's hideout. It was always very bold and striking. Ted mas-

jl tered the look of the city and passed it on to the other designers on the show. You'd
see some variance in technique, but it's all got the same nuts and bolts from what Ted
NS SeNa= : 'OPPOSITE AND BELOW: THE CONTRASTING FACES OF COTHAM

' Enthusiasm for Blackman's work in the days before the show's premiere was not FROM SOARING SKYLINE TO DISMAL CRIME ALLEY, BOTH OESIGNE[;
tommecl solely to the background crew. “When they'd have tours for the sales and BY KEITH WEESNER AND PAINTED BY JOHN CALMETTE. 4

marketing people from the lot," Radomski smiled, “they'd just stare at the back-
ground keys in awe, because they were so damned striking. They wanted to take them
home and hang them on their walls.™
A devout fan of art deco, Blackman cited among his influences one-time Disney
stylist Eyvind Earle and painter/satiric illustrator Bruce McCall, These two artists both
employ unique forms of what can be called background caricature. In Earle’s work,
espetially his wildly interpretive landscapes, the artists bold use of color and repre--
sentational shapes create the essence, rather than the photographic likeness of his
subjects. McCall's work is completely the opposite, striving for a highly realistic look
that effortlessly seques into the comically bizarre, McCall's detailed illustrations of
old-style vehicles and buildings seem normal at first, until it dawns on the reader that
the steamship in the picture he's looking at is roughly the size of Australia, McCall
takes the world of art deco and swells it to gargantuan proportions, paying homage
_to the genre's unique design while lampooning its excesses. “Christmas with the
Joker” boasts affectionate nods to both artists’ work, from the Earle-inspired snowy-
trees to the titanic, clown-faced toy factory.
*Ted was the real driving force behind the look of the show in terms of back-
grounds,” Bruce Timm said. “His perspective and draftsmanship were aways spot on,
but he also had a real cartoony kind of edge to his stuff. He would always throw in
weird shadows that aren't actually motivated by light sources but give a kick to the

“i'
F jBATMAN SiBACKGROUNDS
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“scene. They help create that kind of chaotic, Cafigart look, |

It's an effect based in part on German expressionism, which

I in turn influenced Orson Welles and Gregy Toland on Citizen
NI Aane and after them the whole film-noir school, The back- §

ground styling comes out of charactet rather than from any

: Kind of hard logic.” SEETEEF RNV - |
i Thus Gotham City, Wayne Manor, Arkham Asylum, and |
other notabte backgrounds became almost characters them- !

selves. Sometimes this was interprated quite literally with

B hidecuts that reflected a given villain's bizarre personality.
J The Laffco Toy Company or the funhouse in “Be a Clown”
were obvious extensions of the Joker. Two-Face's ir, half
¥ nice and pretty, half trashed and dark, in “Shadow of the §
j Bat" is a bit more understated, and Selina Kyle's often seen JiB

apartment, with its sleek styling and deco panther images,

gives enticing hints of her Catwoman identity. FURIIPgs F2omcgy¥

To translate Blackman's black and white drawings into |

Batman's distinctive muted and moody cotor palate, Eric
Radomski and his crew of hackground painters, John
Calmette, Steve Butz, Russell Chong, and Charles Pickens,

would empiloy 3 varlety of artistic techniques. Chlef among {

B these was airbrush. “Art deco is a very beautifully designed

genre,” explained Radomski. “We wanted to capture that i
very classy, intellectual sensibility, and airbrush was appro- §
¥ priate for that. it was a simple technique to lay in broad §

f areas of color against black paper. Occasionally, when we
B had to distinguish foreground from background, we would
add some sponge technigue or spatter the paint with the air-
I brush to give the illusion of texture to the ground and walls.”
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N self What kld watchlnq Adam West and Burt Ward firing up the turbines for the first’
'::tlrne dldn't Iong for a Batmobile of his own? The vehicle designers on Balman were determined to come
B up with crime-fighting hardware every bit as cool as they remembered from their childhood, The overali 4
[ look was sleek, fimited in detail, but built for speed and power. With their black silhouettes and tinted !
. windows, each vehicle suggested a subtle image of Batman in mechanized form. 4 '
N - Back when he was trying to land a job on the show, designer Shayne Poindexter worked up several §
23 pages of preliminary Batmobile sketches to give Bruce Timm and Eric Radomski an idea of what he could )
LK do. “Brice saw two designs he liked,” Shayne reveals, “so he cut the front off one and the back off the
. ther and taped them together. Batman qot hzs car and Shavne got the job.- ' “ .
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red-rimmed fips into a hideous grin. This gruesome, permanent transformation snapped
the crook's already unstable mind, and he vowed to usé his bizarre looks to terrify hon- 4
st people the same way Batman used the image of 3 nlght creature to strike fear mto
criminals, Thus the Joker was born.” i ESPYES

Although we knew our Joker should be scary, there had to be an element of funto ;
him, too, 3 combination tlass clown and school yard bully—the sort of sicko who gets - L
you to faugh right before he sinks in the knife and twists it. Also, he really gets a charge
out of threatening the innocent, as witnessed in the episodes “Joker's Favor,” “Be a [
Clown,” and “Harlequinade.” Among his other attributes, we saw the Joker as intelli- 4.
gent, theatrical, and in his own warped way, a showman. To him, if & crime isn't worth
pulling off with panache, it's not warth doing at ali. SRR v

The wonderful Tim Curty (of The Rocky Horror Picture Show} was originally cast a3
the Joker and brought a great sense of menace fo the part, but we felt we were miss- -
ing the character's chaotic mood swings and sadistic playfulness. With regret, we decid-
ed to hold new auditions. Mark Hamill, who had voiced a much straighter bad quy for us
in "Heart of lce,” was very interested in doing a name villain for us, but Star Wars' vir-«
tuous Luke Skywalker as the Joker? Yet, once we heard Mark's audition tape, we ali real- 4
ized we had our clown. Not only was Mark's line reading dead-on, but his laugh captured
all the bitter madness of the character. We looked at each other and said, ‘Brrrl®

LEFT: EARLY INKED ROUGH BY BRUCE TIMM, 1990. NOTE THAT THE EXAGGERATED
€HIN AND TEETH WOULD BECOME MORE STREAMLINED

AS THE JOKER'S DESIGN EVOLVED.

- . A T i - e n —

BELOW BE IT EVER 50 HUMBLE... THE JOKER'S PADDED CELL AT ARKHAM ASYLUM
e ” - BY TED BLACKMAN AND JOHN CALMETTE.

OPPOSITE: STORYBOARD E)(CERPT FROM “THE LAUGHING FISH" BY BRUCE TIMM AND
g RONALDO DEL CARMEN (ABOVE); YELLOW POST-IT REVISION BY BRUCE TIMM.






































































“Thematically, Bafmart has always been:
 about the duality in a man's soul. No figure.
B from the Dark Knight's Rogues Gallery per-3
sonifies that more than the tragic creature
now known as Two-Face. Originally, District |
i Attorney Harvey Dent was Bruce Wayne's §
best friend and Gotham's most handsome
B and charismatic crusader for justice. Then, |
given the pressures of running for reelec-
- tion, the D.A. snapped and tried (o revenge
himself on a gangland boss who was black-*
B mailing him, Though Batman tried to inter-»
- cede on his friend’s behalf, an explosionin
l the gangster’s chemical-plant hideout
hideously and permanently disfigured the
 left half of Dent's face. Now he blames ™ -
Batman for his monstrous condition and'
wifl not rest unti) he's hunted down the™® g
Dark Knight and killed him. TR .
Two-Face is obsessed with the number §
ll two. He has a psychotic attraction {o }
objects in pairs or anything that even 3ug- |
gests a dual nature—black or white, good
or evil, life or death. He hinges every deci-§
ston 6n a flip of his silver deltar good luck §
charnt; like its owner it boasts two faces—
' one side clean and polished, the other side
tarnished and scarred. His unpredictability
makes him one of Batman’s most danger-
| ois enemies. When we cast Two-Face,
actor Richard Moll perfectly voiced both
the outward charm and inner rage of
‘Harvey Dent's double-edged personality.
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ONE OF BRUCE TIMM'S FIRST ATTEMPTS AT THE PRINCE OF
PUZZLERS (1990) GIVES A NOD TO THE HYPERACTIVE PERFORMANCE
OF FRANK GORSHIN, THE RIDDLER IN THE 1566 BATMAN TV SERIES. THIS
TAKE ON THE CHARACTER WAS ABANDONED WHEN THE RIDDLER BECAME A
CREATURE OF COLD INTELLECT AND SARDONIC WIT, GREATLY ENHANCED BY
ACTOR JOHN GLOVER'S SUPERCILIOUS DELIVERY.

TOP: RIDDLER STORYBOARD RENDERING BY BRUCE TIMM FROM “IF YOU'RE 50 SMART,
WHY AREN'T YOU RICH?"

i S it
0_&:_,,.. Aol in

=
07 [Nttt
o JANTE
:

A constant frustration to Batman as well as our writing

staff, the quizzical Edward Nygma, better known as the

Riddler, earned the dubious honor of being our series’

most difficult villain, For starters, he's not much of 2

physical threat and his refiance on riddles, games, ang

puzzles brings him awfully close to self-parody. (There

are at least half a dozen full or partially completed

Riddler storles in our dead script file that proved ulti-

mately too complex or too silly to produce.) Another

drawback is that the Riddler is a verbal, cerebral char--
acter who seems to work better in comics than he ever

has in animation. I a comic book, mystery novel, or

live-action drama the writer has the luxury of time to

set up and solve a brain-wracking crime, In a twenty-

two-minute cartoon, the action has to keep moving,

and giminick-heavy characters like the Riddler have to
make their point quickly and get on with it. Quite often

the only thing propelling @ Riddler story was the clev-
erness of his riddles and traps, and if they weren't par-
ticularly original, the episode turned into 2 snooze,
Fortunately, writers Martin Pasko and Randy Rogel
chose to delve into E. Nygma's twisted psyche for their
most inspired Riddler stories, concentrating on the vil-
fain’s quirky motives for revenge against Batman and
others he believed had wronged him.
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. TREEZES |CE CAVE ~ DAY
. @199 Warnar Bros. This material s FROFERTY OF

E, . WARNER BAO4. TELEVISION ANIMATION.
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In 1996 Warner commissioned & direct-to-video Batman feature, SubZero. Originally intended to tie in to the excitement surround-
ing the 1997 reléase of the live-action Baiman & Robin, SubZere was the brainchild of producer-writer-director Boyd Kirkland and
producer-writer Randy Rogel. The studio’s edict was to feature Batman, Robin, and Batgirl united against one of the colorful vilfains
from the movie, When an initial treatment pitting Batman against Bane was turned down, Boyd and Randy decided to focus on Mr.-
freeze. Building on the plot threads from "Heart of lce' and “Deep Freeze,” they fashioned an action-filled story that brought the
saga of Yictor Fries and his stricken wife, Nora, to 3 biftersweet ending. it also allewed director Kirkland the opportunity to exper-
iment with a greater variety of computer-generated imagery, sequences involving a CG1 submarine and Batwing being particular
standouts. :

Within weeks of the video's planned premiere, the decnslon was made to delay SubZero. It was released in spring 1998 and has
since gone on to become 4 critical and commercial sSuceess.

OPPOSITE, BOTTOM: MR. FREEZE'S ARCTIC RETREAT ALSQ SERVES AS A SHRINE I;I'O HIS STRICKEN WIFE.. NORA.
PENCILLED BACKGROUND BY TED BLACKMAN,

























. : T i ' LEWIS CARROLL WOULD SURELY HAVE APPROVED

N ' o OF THIS CHESHIRE CATWOMAN, REDUCED MORE DR
LESS TCQ OMLY HER GRIN. ANOTHER BRILLIANT
SCULPTURE BY GLENN WONG.

BELOW: NEW GOTHAM NIGHTSCAFE, PAINTED BY
RICHARD DASKAS.
































































THE CAT AND THE LAY, PhRTON Airdats: F

h‘ torM\r Sean CatherinesDerek:-and<laren Bright; teley

: )4y by Jules Denms and Rlchard Mueller durncted IJ
3 Iti

Ly

o Itnaii)rle.alca(:atwornari, 1] undenngé‘othamclt
Erdinancerapreserve forendangered moumaml[on '
.“ ON LEATHER WINGSweibirdate: 9/6/9248

[ :i- I

wn-"ﬂiusl

RWritten:by Mitch-Brian; directed by KeviL
omposed by-8hirley Walker;
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